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Abstract

The purpose of this study is to deeply explore the main problems existing in the performance appraisal, such as the inconsistency
and opaque assessment standards, the limitations of the application of the assessment results, and the management challenges in the
performance appraisal process. To solve these problems, a series of improvement strategies are proposed, including the formulation
of accurate assessment standards, optimizing the application of assessment results, and strengthening the management of the
performance appraisal process. These strategies aim to establish a more scientific, fair and transparent performance appraisal system,
so as to better serve the personnel management of public institutions. Finally, the paper summarizes the important role of performance
appraisal in the organization of public institutions and prospects its future development. Through this study, it is expected to provide
more effective performance appraisal methods for public institutions, so as to improve the level of personnel management and
promote the sustainable development of public institutions or organizations.
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