MEE5EIE - 5085 - F04H1 - 2024 £04 A DO hitps://doi.org/10.12345/cjygl.v4i4.17653

Discussion on the Application of Target Cost Management
in Enterprise Economic Management

Fan Yang
Yangzhanggui Food Technology (Henan) Co., Ltd., Zhengzhou, Henan, 450000, China

Abstract

In the wave of global competition, the survival and development of enterprises rely more and more on the two-wheel drive of cost
control and value creation. Target cost management (Target Cost Management, TCM) arises at the historic moment. It is market-
oriented and through the reverse cost control method, guiding enterprises to achieve cost optimization in product design, production,
market pricing and performance evaluation, so as to enhance the market competitiveness of enterprises. In view of the core concept of
target cost management and its application status in practice, the paper makes an in-depth analysis of its basic composition, key steps
and specific application in enterprise economic management, aiming to provide strategic cost management solutions for enterprises,
to adapt to the changes of market demand, to achieve long-term sustainable development.
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