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Interpretation and Application of Value Chain Cost
Management—The Application of Value Chain Cost
Management in Company A
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Abstract

In the face of complex and ever-changing domestic and international economic environments, enterprises cannot create and maintain
advantages in fierce market competition without scientific and effective cost management methods. Value chain cost management
introduces value chain analysis into cost management. By identifying the costs of internal and external value chain links, it reveals
cost information related to the competitiveness of the enterprise from multiple aspects, thereby targeted elimination of non value-
added links, optimization of low value-added links, and helping enterprises reduce costs and increase efficiency. This paper first
interprets the connotation, management principles, and application environment of value chain cost management. Then, taking A
company in the manufacturing industry as an example, it discusses the problems and improvement process in A company’s value
chain cost management, in order to provide effective reference for enterprises to better apply value chain cost management.
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