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Abstract

With the acceleration of the global information level, the enterprise market competition is increasingly fierce. In order to promote the
transformation of enterprises and enhance product competitiveness, enterprises need to strengthen the construction of skilled talent
team. Although some achievements have been made in the construction of skilled personnel in China, there are still problems such
as incomplete evaluation system, single evaluation method and poor flow of talents. Therefore, this paper to independent evaluation
horizon skills talent evaluation and use should follow the principle, the analysis of the enterprise skills talent evaluation and use
of problems and challenges, and put forward optimization strategy, strengthen the skilled personnel training and introduction, help
enterprises reasonable allocation of human resources, post matching, so as to improve the work efficiency of employees and the
overall performance, and to better adapt to market demand, improve the efficiency of talent management, and enhance enterprise
competitiveness and sustainable development.
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