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Abstract

In the face of the gradual deepening wave of the digital era, the major clothing enterprises can not avoid the major transformation and
upgrading challenges in the supply chain link. When reviewing the stage achievements of the current digital development of supply
chain, it is necessary to explore the digital parts included in different operation modes, which cover several common operation modes,
such as flexible fast counteroperation, franchising, direct operation and network e-commerce. In view of the main problems generally
faced by supply chain digitalization, we put forward corresponding solutions, including but not limited to the digital transformation
of product design, manufacturing and storage. On this basis, the paper especially summarizes the digital under the background of
enterprise supply chain transformation should take strategy and suggestions, covers the quantitative analysis, build model, execution
implementation and talent reserve and so on all aspects of thinking, expect to want to the transformation and upgrading of digital
clothing enterprises to provide useful reference.
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