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Abstract

With the rapid development of market economy in China and the expansion of enterprise group, group enterprise capital control
mainly focus on the following problems: capital dispersion, capital approval process cumbersome, risk prevention and control
pressure, low earnings, etc., so how to centralized management of funds is one of the main problems facing the group enterprises, the
group internal capital control has gradually changed to improve the enterprise economic efficiency and enhance the competitiveness
of the market strategy. By exploring the current situation of the fund management of the group enterprises, this paper carefully
analyzes the theoretical basis of the centralized fund management, and puts forward the corresponding strategies and suggestions
accordingly, so as to provide a solid foundation for the high-quality development of the enterprises.
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