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Abstract

With the development of e-commerce, the rapid growth of China’s express delivery business has caused tremendous pressure on the
terminal of the delivery. In order to improve the efficiency of terminal delivery and comply with the national policy of building smart
cities, the smart express box emerged. From the customer’s point of view, this paper taking Jinlinbao as the object of the study, and
from six dimensions of service price, service reliability, service responsiveness, service diversity, service convenience, and tangibility to
establish an index system for Jinlinbao’s logistics service. Then, taking Zhengzhou University of Aeronautics as an example, proposed
suggestions for Jinlinbao’s development after investigation and analysis , include creating scale effects, adjusting the period of reten-
tion, strengthening school-enterprise cooperation, implementing points system, and adding carton collection for express box.
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