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Abstract

It discusses the optimization strategy of the incentive mechanism of enterprise human resource management, and puts forward
the systematic optimization scheme according to the problems existing in the current incentive mechanism, such as the neglect of
personalized needs, unfair performance appraisal, and the lack of long-term incentive measures. Through the comprehensive use of
personalized and differentiated incentives, optimization of the performance appraisal system, the construction of long-term and short-
term incentive combined models, and the use of technology and data analysis to strengthen the incentive mechanism, to achieve the
precision, fairness and efficiency of incentive measures. At the same time, it also emphasizes the importance of deeply understanding
the needs of employees, establishing a transparent evaluation system, balancing immediate and long-term incentives for employees, and
advocates the use of digital tools to improve the intelligent level of incentive management, so as to achieve the goals of stimulating
the potential of employees, enhancing organizational commitment and promoting the sustainable development of the enterprise.

Keywords

business management; human resource management; incentive mechanism

A A A RIS IRV AL

ISR
g rr S A RABRA ], T - BT IE7KEE 150500
W OE

AT WA TR AE B GIUR 0 RAC R, At S AT LR AR A R, e MR E KRB, FRAF RN, R
HEZ KIS, BB T ARGy £, @l Em ALY 2 LR, AR EAIR AR . MRS A
FALEA R | A BRA| B AR e B oA AP, EILE B e e A AL . T fe A0k, B RTALIRIA T IR
BRITER, ZLERGIFNIRA, 4R TS KBsmeg 20, 4180 8 2 F 40 T B3 Tt & 22 64 %5 sk Ak K
T, RALKFRAE N DAL, MR B RS R A TR SRR B AR,

KA
AR, AARRAEIE, SRAH

1 5]

[l

2 BB B P

TEM BRI RAIGEH, AR EER
WMoz — e M B, DARS IRIEREE AT, 427
ARGE. i, REBmWLRIREIE 28, AR T
B— . SRZMETER . SO R AR RERELA #05)
EFERVRIAN: . PRI A E BB, R B,
MO A AN A R TR o 8 i nh e
1. BABHEVEUR SRR, $2H T —RYIEE, B1E
2Tl A &R R H AR 1 TIBRER
BobiRgR, DA AR S S 5w,

[EEBMT] #FRE (1987-) , B, PERLLE=A,
AR, &2550, MBRWADRREIRHR.

R AT BT F P BB LA, ERRECR R T T
(VAN (o€ N A MR 9 =N N 4SRN v a6
SRESAI . HALOTE Tl IEFss b, DI HATE
AHIINRTARETD, e 3 TRINTER KA MERTE, il
R THEIIBR ESIMEE5R TIEd, Al ahEE Lm0
{Eo BUBHLHIRINTR ] AMPL T LT R : —EMH
FRFEFEERE , BOLEIIRSS Tk A At B AR E
fLss BbR, 185 |50 TAT AT TAERI, A8l
RRRIXEEEbR; IR MARKINERE, 2T EHE K
USRS, BUBLEINARA R S TR RRE R
Tk, EIEEEFTR, ek, HZFHK. EEFRN
EIFSEBLRRK, il R X SRR R 51 T RS .
MER, AREEILEINMI DO SR, BRI IS E T

21



WMEE5EE - £ 08 &

- & 0543 - 2024 £ 05 A

Mz, BlkAR., TR, alsofb, TAEART RO
F2 M.

3 oM N N R IR E BB ML Hl Y Fh 2

A AN RIE TP EILEIR RS 2, BEMAR
A AR TR R BRI S 6 7. LAERh 22
. OFMISGY: EIEEATE ., Sce . FLL. FliE
S REGHEE, BEHEES R TR TIESTREm I AE Rl R
), RREERT 2B @806 i
AT, &, Z25RKE7550, 1ER TREZFFERNTT
RSN, WEENPOIRBREBNTK W @5
By i REARS, EHR TG, LIS, THER
SEFR, HRA THZESRAERE, $ETHRAtatb i
PRWTESR . @IERAAIR: B IEMR IO R, fRHL
IR B, 9RO Tl PR R RS, e 11
BRANER 2 THYHAUKIE . IESh, A BRI R_ LR 1
S, RIEFTERGE, DA SEARISE, [#R
TRERTE SRS E, f7 TIEMERE @l BEEs) .
TiHE S . FEZ S, BIHEER )T, SRS
VEEHE SR, RAGRBER; BoEml, BAPiEmn
AEBRER, LR TZE5ERAEDRE, @ik s
TN SR, SRS, A KPR
USRS
4 fele N R T E TR L HI IR 5 8]
4.1 SRAHBERES MELTERZ BHERE

MET, VAL ETHA R Z LB,
D BRLA R . TYEINESGES, REL sk
ST RN . AT, XSG EBONPRAE(L, RAEFR
R LI METSK B B, FRA TRIREEEE TIF
SHEERE . AR, iR R TR S
FaEMEAMARTEL. L, RUEBMEEZFE, JEEELUS
AEDLEL G 0 TR, SEasseR T .
4.2 R E S HLH AR

BUETEIZEBIIILEI Y B A, (BESCRRERIET,
BURTFM AR R T EAAE TSR . Fredsohs] . ISHLEIT 5
FREL, XS SRR SRS 2 Rk Z AR
2, T RTRER T A ABCRI S B A £S5 0o it
b, WoperiRsTsd R, 2T I,
ESENGIANNIN RPN
4.3 RN HLE R Z RN R e 1

H A MBI LR Rk Z R, IR Ut
WS AER), GRS, BURDERER] (Anek ) 52
HeErP ), SPISUEBBIAR . XAREII T A AR TR R
ERIR IO, SR L R SRR (A, B
TILANS fi s F AR B 2 — N LR, S e
SIS MARITEA—E, AR 5 T AR

22

PSR

5 fivalle A\ 71 38 V5 & BB EUBD AL A 4L X SRER AT
5.1 L EN 5 = R HB R B

S MRS 22 RGBSR, R e “— 18"
BIGEE, CER MR AIZ R T2 T
K, HABMAZES . RIBE, TERIIA MR, B
ST % . X— B EENEEN SR ES 5
Wity s CBsat I REG ISR — — R 1%,
RIS A THYESAEEA M ERR, Hean s DX TER
AERHKHIIBE . FERIIR:, HIEUR TIRRRETRIERAS AL
LT Mo SR RIS FEER T HART IX e B T4 A b,
RN A A TRHAR LR, A JRERRBUI T S84t
BUEIRSIEA . FErbEA b, BB SR AT RRAIEAS,
WS R AT AV IEAN S TR BRI B, th B Tk
TSN ZE S B, PR IEERR G
ALV RERR I, ASHE NSRBI SRR R R
AR AP ERR AT s E THEE M F = 1
bz, AhERERE RIS DT RE; ShEk T
VESEE AR A T, HEf 7ot TOERIRI R MAETI, b
SN, SIS ARFAFR B TR R R, RitnT2#E
SCRF . FREIRB S AR, 2t — 2P HESRBIBh I R AT
5177
5.2 ML Gk &

ST R AR, RIS A S, #7277
A THEES TSI IRRREATT . XESR A — R}
% R ZHRTFOLE], Dl . A E R TH
TUESE, ARSI ABLRACAITFTT 7, HESRPFO RO
FBERAREE,  Mifn A BB E MR BRI S A .

B, WESAESNOIFNMERZRAM, XEWES
RBRARN R T ER— R SRR, MRS EZE TR
B QEeED BIATE. SIS RESZ A TTH . Bk
SETET . RTEMERCHESTSIERR (KPL) 5HERS KR
(OKR) #HZEEITT, BERERIIES elifEll, thE
MEINEARIIEEL, BRI R EANRIE . R, b
A 360° RS, M LB, A%, FTEITEEFELZ A
FWEETFNMER, BRSSP ENIIR,. ALk,

Hk, WhRTFOFRAER O MERTEIHE —AL Do X
RETFIPRAER LRI ATE, LA & TS RERIE D
A BESRASITTE, DA B ARt £ iz 24 ]
TE NSRS T, B R IHEARIE S AE
AU, b UMW), WA R TR —E AT
MR AR, (EBIECE A TR, angvsce By,
SEHPFN SRR SRANEER, PP HEIERE .

A, DISRGTSU IS PRIEEIIE A R A 5
o A E MR RS RIS, TR AL TSR]

=l



WMEE5EE - £ 08 &

- & 0543 - 2024 £ 05 A

INBEZ VRIS EIPR H R N T30 e s g, TR
EIC B TIERI= A S5 Mu 2 b . XPRDI R A B
F AT TR, RN R — a2 i @mmLE,
B8 B TN RAIARTEE . AR AT RS,
MR THME— 224 | FRRRERE, THE N AL R, %
EARRERR, DGR Sk R E B K OBk R .
53 KIS EHMmMEES

HE—A B S EIN S I ES R R, STk
A TEND . DUERSGUERE . =T EiE S E R, X8
STEENE Z A LE R, e B TR RS K 5K
WAL A R IE S, TERR—FAlESEr, (it AS Mk
BRI R SR S TEHE R R T RS Sk, W
B ROME, HEREI R, i R Se T
4 HINEDSIAA . BYMAMBESREIFR. XS
WERETSRNZIE S B TR H W ek, St 180 TS RG]
W, R R B S 2 S, A EdRTt
NI PAT RN R 3R o R ST LR B T A T
BRAV SRR Al AR [T, BRI I
SRR SRR BRI AR s
HESRIMLS . SIS HRRETES ., BsEE 5 T
AN B2 ae ey, W T EASIRIR; TERIERLY
BT EE R FSIEIR, WA R T Tl AN AL
FRIEEL, SR AR B ARy < . TR S,
AT TR TIREFE, it 7 A Bl
SAUIIEAK . AR X — S SIS, SRR
M) SRR RS RO A S AN, e R 6
a0, FEEEELEIRT L SR E R, i S
W AE— ST E AR, B T Bk RN B AR, h
AR TR, R, RARER TH A TR
RN, REEEEALS, TS R TR A B R
Rl 5 AR B — 5K
5.4 7 A ARFNEIE D WAL BRI H

TE S S HHEIREN IR, KR ARFOEIE S0 R A5
PLEIR St , BRI ARG KRR 5%
FPE, B EAREIE TR TR, L RENSEE
NI TAT AR S S0 2 Rt SEIRh o
HIREAEE 1S S8 T, MR A s

oG, AR A AREER RN A Rk A2 A RiE
MR, A T TIEERICE . 255 RE . TE k.

BENIZEB0LN A TR, XEEdEaR 7 — 2mm
SRt RARSEERI T TRAEOR, i EeiEiRE] &
My B3 TAUR PR HERI SR, EbaniBse BT A 580 5%
MR, BUEMPEING R R RO A T . XA ELA ]
TE NS PE RIS EEUE T IRSL AL

Hx, b= R A ERN TR AR R EUE
DHTRES, HBEW MR HIET Hah AR AT S,
TR [ B HE AR o2 T8l T RHA AT R A HUOR
AL RPN R BINESh E AR, BT AMRE
SR ERR, AEAR THERMERBEI 2. Fla,
AR SRR, A RERS TR R (An<:Ek
). BALE I SBATIRE ) WRER TRAA, M
T SEIRBE e RS R

A, XEERM. B TR B ANOUDER
TEIEDHE B, Bt T E N H Sl LS
M. SRR HR AL, el HEMEERE
A RIRSEREERE | PRARCR, HARIESER RIS ahZS R
ks . EEMUmARRD TR, e TEEECR, [
B R TSR A EATERTRE . ;R T REwS e BR
FSITFPERE D NS, R, N T B R
iz 5.

6 415

LZELRTR, M AJT IR EERLE I e 2 — A
AG TR, TrEMAER AT O T IR B, REUD
AL S 2 RACHOBIAI RS , FEERly: . BINSTRCEIR R,
FHV AR S RIS & RN E A G HBEH
W, FIRKREIRE. N TR oK, RSB E
R SETSCE, EEIEELHIELRAL . ERER s
e e
[1] 7 2R A A SIS TR R ST T o3 [J]. 7R [E AR

15%,2024(12):93-96.

21 ZUEP A EC RS A RIRAE ER PR . LBt

FEAR (] AR E SRR L51,2024(12):97-100.

[3] ZEEZE MR N TIREFFE TR A M R R TR R X

FR[I]. R E R 5L,2024(4):58-59.

[4] B R A AR AN ) SR A R

BRI TR E RS 5, 2024(4):136-137.

[5] AR AR E AR AR KR 1] 2 55 e

#4,2024(7):64-66.

I

23



