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Abstract

This paper uses the Grey Forecast Model and GM forecasting software to forecast a company’s 2020 net profit, accuracy test, forecast
function and actual value comparison; Then select the factors that affect the profit and return in the company operation process: pub-
licity, manpower, product cost, using Grey Relational Analysis to analyze the relation between net profit and three influencing factors,
first compare the three relational coefficients, and then make the development trend of each factor to verify. Through the method of
“combination of numbers and shapes”, it is concluded that the propaganda factors are adjusted in the future operation of the company
to increase profitability, and to a certain extent, the problem of large grey scale and difficult decision-making in the company operation
process is solved.
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