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Enterprise Management Mode and Enterprise Management
Modernization under the Background of Digital Economy
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Abstract

In the background of digital economy, enterprises are facing the challenge of transformation of management mode. This paper
analyzes the problems existing in the current economic management of enterprises, such as lack of understanding of digital economy,
lack of perfect economic management supervision system and talent professionalism to be improved. Through the research, it is
found that efficient use of digital technology to optimize enterprise economic management structure, innovate internal control
management system, build a comprehensive economic management supervision mechanism and pay attention to digital management
personnel training and other strategies are the key to promote the modernization of enterprise management. The strategy proposed in
this paper aims to help enterprises overcome the challenges of the digital economy era, promote the innovation and development of
enterprise management mode, and provide theoretical guidance and practical reference for relevant personnel.
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