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Shield Tunneling Engineering Construction Project Cost
Planning and Control
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Abstract

Benefit maximization is the ultimate goal of enterprise operation, but also affects a lot of management decisions of enterprises,
among which cost management is the most important content, but also more controlled by enterprises. For subway construction
projects, shield cost planning has its importance. The cost content involves many aspects and has various influencing factors. The
control measures should be adapted to local conditions and changes to form an adaptable cost planning scheme, which is the way to
win the project management. Through scientific and reasonable cost analysis, prediction, and control, enterprises can reduce costs and
increase efficiency, improve production efficiency and quality, thereby achieving sustainable development, reducing operational risks,
and continuously enhancing their competitiveness and profitability.
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