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Abstract

Capital is an important resource for enterprises, and a suitable fund management system is the basis for efficient group management of
enterprise groups. In the process of intensive management of construction enterprise funds, affected by the characteristics of the con-
struction industry, the centralized management of funds is difficult, and a fund management system suitable for construction enterprise
groups can be constructed, which can fully utilize the intensive management benefits of funds and enhance the core competitiveness of
enterprise groups. To this end, this paper starts with the current situation of capital management of central enterprises in the construc-
tion industry, combined with China’s fiscal, financial, and state-owned assets supervision policies in recent years. The fund management
system suitable for construction enterprise groups was designed from three aspects: overall idea, system structure and promotion mode.
It is intended to promote the development of construction enterprise groups, improve the efficiency of capital use, and help them trans-
form and upgrade to enhance their core competitiveness.
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