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Abstract

With the development and popularization of the network, the network has become more and more influence on all aspects of people’s
life. Reading, playing games, works, shopping and so on are linked to the network; people’s lives are increasingly separated from the
network. With the information network technology as the means, the electronic commerce which takes the commodity exchange as the
center commerce activity has become more and more popular, the electronic commerce has become the current popular electronic com-
merce industry is the important industry in the modern service industry. In recent years, China’s e-commerce industry is developing rap-
idly. But our country electronic commerce enterprise has quite a few simple pursuit of sales and market share, ignoring the role of cost
management, rigid management thought backward, enterprise management is limited to the production and operation of the manage-
ment structure, the role of enterprise cost management has not been fully wave. This paper lists the problems in the cost management of
Guangzhou Business Service Co., Ltd., and through the analysis of the causes of the problem, in order to find a solution to the problem.
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