Review

MZ5EIE - $£03% - £03H - 2019 F£ 07 B
DOT: https://doi.org/10.26549/cjygl.v3i3.1848

Analysis on the Target Management of the Total Cost of
Zhongyuan Saudi Arabia Co., Ltd.

Chengping Gui

Sinopec Zhongyuan Petroleum Engineering Co., Ltd. Overseas Engineering Company, Puyang, Henan, 457001, China

Abstract

The target management of total cost is to form a set of cost control measures for the whole business, covering the whole factors and run-
ning through the whole process through the participation of all employees in the formulation of cost targets, the whole process control
cost objectives, and the all-round management cost objectives. The management of total cost involves all levels of the enterprise and
goes deep into the various cost units of the enterprise. It is necessary to mobilize all aspects of the enterprise, cost control and manage-
ment in all staff, in the whole process, and in all aspects, in order to effectively implement the management of total cost and optimize
the cost.
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