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Abstract

With the rapid development of the state-owned economy, the national individual economy has also increased. In this context, patients
have put forward higher requirements for the medical service industry, and the Chinese medical system has also been promoted in the
wave of reform and adjustment. In the context of the current contradiction between doctors and patients, the hospital administrative lo-
gistics management department should constantly improve its management system, thereby improving the efficiency of employees. This
paper will carry out a comprehensive study through the current administrative logistics position management and performance appraisal
methods in the hospital, expound the differences in the performance appraisal of the hospital business department and the administrative
logistics management department, and propose further improved solutions, which is intended to provide a reference for the improve-
ment of hospital administrative logistics post management and performance appraisal quality.
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