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Abstract

Recently, the steel market has continued to decline, the risk of market uncertainty has further increased, the warechouse explosion
of steel traders has been frequent, and the inventory safety of the warehousing industry has been paid more and more attention
by supply chain enterprises, cargo owners and warehouse operators. In view of the risks existing in the logistics and warehousing
industry, taking A steel logistics enterprise as the research object, combined with the current situation of self-operated warehousing
business, warehousing outsourcing business and supervision supply chain business, risk analysis was carried out from various aspects
and perspectives, and a systematic risk prevention strategy was formulated, and the management of third-party warehousing service
providers was strengthened, contract management was improved, and risk transfer means such as insurance and guarantee were
used to reduce and avoid risks through emergency plan drills, so as to improve the risk control ability of warehousing business and
improve the overall level of warehousing operation of iron and steel logistics enterprises.
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