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Abstract

The history of corporate mergers and acquisitions (M&A) can be traced back to the late 19th century in the United States, with a
history of over 200 years. According to the 2022 World Investment Report recently released by the United Nations Conference on
Trade and Development (UNCTAD), global cross-border investment in 2021 increased significantly by 64% compared to 2020.
Multinational corporations have become the main force of the contemporary world economy and a reflection of a country’s economic
rise and overall competitiveness enhancement. The author as a financial manager, has participated in multiple cross-border M&A
projects of the group and accumulated some experience. The paper will explore the role of financial managers, issues to be aware
of, and talent selection and cultivation in various stages of mergers and acquisitions from the perspective of financial management,
providing useful references for Chinese enterprises to better carry out overseas mergers and acquisitions work.
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