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Abstract

In recent years, the development of public hospitals has been facing continuous changes in the internal and external environment, and
is under enormous operational pressure. In the context of high-quality development in the new era, hospitals need to transform their
development mode, operation mode, and resource allocation, pay more attention to talent and technical elements, and achieve quality
and efficiency improvement through refined management. The impact of external policy environments such as the new healthcare
reform and DRG payment reform on hospitals is becoming increasingly significant, and specific requirements and monitoring
indicators have been put forward for the high-quality development of hospitals. This paper analyzes the current main performance
management models: admission surplus allocation model, RBRVS model, DRGs model, combined with the description of existing
performance problems in public hospitals, and proposes relevant strategies to improve performance management.
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