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Abstract

The key to the efficiency of agricultural and forestry enterprises lies in the management of supply chain. This study aims to propose
a strategy to improve supply chain management in agricultural and forestry enterprises. First, we thoroughly studied the current
situation of supply chain management in agricultural and forestry enterprises and found some problems such as low efficiency, high
cost, lack of cooperation and information opacity. Based on this, we propose an optimization strategy with supply chain collaborative
management, information technology application and supply chain performance evaluation as the core. The results show that the
above optimization strategy can effectively improve the efficiency of the supply chain, reduce costs, enhance cooperation and
improve information transparency. The empirical analysis reveals that this optimization strategy can significantly enhance the core
competitiveness of agricultural and forestry enterprises, and provide a useful reference for the management decision of agricultural
and forestry enterprises. Future studies can further explore other methods and strategies that can be applied to improve the efficiency
of supply chain management in agricultural and forestry enterprises.
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