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Abstract

With the increasing expansion of the scale of construction projects, the complexity and economic risks of project management also
increase. The paper takes the economic management risks of construction projects as the research object. Firstly, the economic
management risks of construction projects are classified, mainly including project cost budget risks, contract management risks,
project price risks, investment blindness risks, etc. Then, combined with specific cases, the formation factors and possible impacts of
various risks are analyzed in detail. On this basis, diversified risk prevention measures were proposed, including implementing strict
cost control strategies, establishing a sound contract management system, improving investment review mechanisms, and establishing
risk warning mechanisms, to ensure the normal progress of construction projects and reduce economic losses. The research results of
the paper provide scientific theoretical guidance and practical reference for the economic management of construction projects, which
helps to improve the economic benefits of engineering projects and promote the healthy development of engineering construction.
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