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Abstract

In the process of power general contracting procurement, in the face of many complex factors, procurement personnel must take
detailed consideration. These factors not only include product quality, price, delivery time and other basic aspects, but also involve the
stability of the supply chain, the risk of market fluctuations, and changes in policies and regulations. Among them, the procurement
risk is undoubtedly the most core and crucial part, which is directly related to the economic benefits and safety and reliability of
the whole project. Therefore, when developing the strategy, the procurement team must consider all potential risk points and take
corresponding measures to reduce the possibility of risk, so as to ensure that the project can proceed smoothly and finally achieve
the expected goals. This paper analyzes the current situation of the procurement of power assembly packages in China, expounds
the obstacles encountered in the risk control, and puts forward some solutions, hoping to provide help for the risk management and
control of China’s power enterprises.
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