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Abstract

In the modern market economy, the enterprise as the main body of competition, should establish what kind of cost management
concept to control the enterprise cost management work, is both a certain theoretical significance, and a certain practical significance
of the problem. For production enterprises, in order to reduce the operation cost, enterprise managers need to strengthen the
attention of internal cost control, analyze the characteristics, advantages, difficulties and solution strategies of internal control,
and realize the control of enterprise cost. This paper starts from the production enterprises, analyzes the role of their internal cost
control management in the development of enterprises, and expounds the cost control and management strategies, to promote the
development of enterprises.
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