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Abstract

China’s 14th Five-Year Plan has clearly set a “double-carbon” target, which has pushed China’s energy industry into a new stage
of low-carbon reform. Value management of power supply enterprises not only includes traditional financial management, asset
management and operation management, but also covers intelligent transformation and other aspects. This requires that power supply
enterprises must comprehensively examine their own business structure and operation mode, find the correct positioning, and give
full play to their advantages. In this process, Gansu power supply enterprises take the data chain and value chain as the key clues,
and pay attention to three different management levels of organization, assets and projects. It aims to accurately identify the value
elements of each management level, and establish a management mode named “double chain point, line and surface”, in order to
improve the overall operation and management quality and efficiency of municipal power supply companies, and contribute to the
realization of the “double carbon™ goal.
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