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Abstract

China’s public institutions are social service-oriented work systems that serve the broad masses of people and are closely linked to peo-
ple’s daily lives and work. Under the impetus of the market economy, the institutions gradually implemented the employment system
in the transition, with a view to optimizing the management mechanism and improving the service efficiency and level of the unit. This
paper briefly introduces the current status of the incentive mechanism of the public institutions, and briefly analyzes the optimization
strategy of the human resources management incentive mechanism of the public institutions.
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