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Abstract

Under the background of the transformation and development of the housing construction industry, professional contracting is
attracting the attention of various construction units. Although the general contractor can successfully complete the construction
operations of large-scale housing projects with the participation of the subcontractors, the cost control and profit management under
the background of professional subcontracting are also impacted by the poor cooperation and communication between the general
contractor and the subcontractors. Based on the necessity of engineering subcontracting, this paper analyzes and demonstrates the
problems existing in the aspects of the cost control and profit management under the background of professional subcontracting, and

puts forward the corresponding improvement measures.
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