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Innovation and Challenge of Internal Control of State-owned
Enterprises under the Background of Digital Transformation
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Abstract

Digital transformation is having a profound impact on the operation mode and internal control system of state-owned enterprises. The
paper discusses the innovative opportunities and challenges encountered by internal control in state-owned enterprises during this
transformation process, analyzes the impact of digital transformation on the internal control environment, mainly the changes in risk
management caused by technological progress and the need for process optimization. It points out the difficulties that may be faced in
implementing these innovative measures, such as the speed of technological updates, employee adaptability, and regulatory follow-
up. Based on this, the paper proposes a series of strategic suggestions aimed at helping state-owned enterprises establish more efficient,
transparent, and responsive internal control systems, providing support for their digital transformation and sustainable development.
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