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Abstract

With the increasingly fierce competition in the higher education market, universities need to seek more effective operating models to
improve operational efficiency and optimize resource allocation. The introduction of the financial shared service model has brought a
new management approach to universities. This study takes the financial management transformation of university enterprises under
the financial shared service model as the background, and adopts methods such as literature research and case analysis to conduct
in-depth research on this. Research has found that the financial shared service model can improve financial management efficiency,
reduce financial costs, significantly optimize fund utilization efficiency, and contribute to the healthy transformation of financial
management in universities. At the same time, there are also some difficulties and challenges in this model, such as how to improve
service quality, how to break down inter departmental barriers, and how to ensure data security, which require further research and
resolution. This study provides theoretical basis and practical guidance for universities to introduce a financial shared service model
and transform it into a modern enterprise financial management model.
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