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Abstract

With the intensification of market competition, module bidding occupies an important position in enterprise business. This paper
delves into the competitive situation of the photovoltaic module sales bidding market and discusses the risks faced in bidding,
including technical risks, quality risks, delivery risks, contract risks, market risks, price risks, etc.; reveals the potential impact of
these risks on the bidding results, product delivery, enterprise operation and long-term development. On this basis, this paper further
proposes targeted coping strategies, such as technical research and evaluation, selection of technologically mature products, control of
the quality inspection and acceptance standards of bidding documents, striving for a loose delivery time, formulating an appropriate
bidding strategy, predicting fluctuations in component prices, etc. The aim is to provide theoretical support and practical guidance for
enterprises to effectively identify risks and formulate scientific coping strategies in module bidding, in order to increase the winning
rate and the reliability of project execution and improve the operating efficiency of enterprises.
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