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Reflection on Budget Performance Management of Admini-
strative Institutions from the Perspective of Internal Control
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Abstract

This paper discusses the budget performance management of administrative institutions from the perspective of internal control,
aiming to reveal the main problems existing in the current budget performance management through the analysis of the relationship
between the two, and put forward the corresponding improvement measures. First of all, the close relationship between internal
control and budget performance management is expounded, pointing out that internal control is the key link to ensure the effective
implementation of budget performance management. Secondly, it analyzes the problems existing in the budget performance
management of administrative institutions, such as weak internal control process, insufficient awareness of risk prevention and control,
and incomplete performance index system. Finally, specific suggestions are put forward from three aspects: strengthening internal
control, strengthening implementation management to avoid risks, and establishing professional and complete budget performance
management index mechanism, so as to improve the overall level of budget performance management of administrative institutions.
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