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Abstract

This paper mainly focuses on the cost control and benefit evaluation of railway construction enterprises to conduct in-depth research,
as far as the current industry situation analysis, it is necessary to find out the cost control in the era of small profit as soon as possible.
The paper expounds the industrial policy and market trend, and points out the double pressure of railway construction enterprises
under the influence of “Belt and Road” national strategy. Starting from the basic principle of cost control, the paper also discusses
the multi-dimensional strategies such as internal audit, financial management, supply chain optimization, construction technology
innovation and digital transformation, hoping to help enterprises effectively reduce operating costs and improve economic benefits.
In the construction part of benefit evaluation system, this paper explains the selection and weight setting of evaluation indicators in
detail, and provides guidance and suggestions for relevant enterprises through comprehensive full-text analysis.
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