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How to Control Project Cost through Construction Engi-
neering Supervision

Yanbo Ma
Inner Mongolia MengNeng Construction Engineering Supervision Co., Ltd., Hohhot, Inner Mongolia, 010000, China

Abstract

With the deepening of urbanization, engineering construction has been greatly developed. How to effectively control project cost based
on construction engineering supervision means has become a key link in engineering construction. This paper first expounds the signifi-
cance of engineering supervision for controlling project cost, and then summarizes effective control measures from design, construction
investment, construction, completion settlement, etc., in order to contribute to reasonably control project cost and strengthen the quality
of construction.
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