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Abstract

Administrative institutions play a key role in the domestic public management system, and the effectiveness of their internal audit and
internal control management is directly related to the safety and management efficiency of public funds. This study uses questionnaire
survey and in-depth interview to systematically analyze the internal audit and control management mechanism of many domestic
administrative institutions. The study found that although most units have established a complete internal control system, there are
still problems such as insufficient audit independence and unclear risk assessment mechanism in practice. In addition, through case
analysis, it is found that strengthening the professional training of internal auditors, improving their professional ethics standards, and
establishing a stricter supervision system can effectively improve the quality and execution of internal control. The research results
not only provide empirical support for administrative institutions to improve their internal audit and control management, but also
provide a theoretical basis for the formulation of relevant policies.
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