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Abstract

In today’s globalized and rapidly changing economic environment, enterprises are facing increasingly complex competitive
situations. The traditional budget management model often focuses on financial data and resource allocation within departments,
which is currently difficult to adapt to the needs of dynamic changes and collaborative development. In this context, a comprehensive
budget management system centered on the value chain has emerged. This system aims to analyze the enterprise value chain in depth,
enabling comprehensive budget management to more accurately plan resources, set goals, and complete performance evaluations,
thereby helping enterprises continuously optimize business processes, improve resource utilization efficiency, and provide valuable
references for achieving efficient management and sustainable development.
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