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Abstract

Under the current wave of digital transformation, enterprises begin to seek a more effective and efficient operation mode. This study
focuses on the optimization of enterprise financial shared service centers. Through in-depth analysis of their current situation and
challenges, the research is conducted from four aspects: organizational structure adjustment, process optimization, talent structure
optimization, and technology application. Research has found that the application of digital tools such as Al, big data, and cloud
computing in financial shared service centers can significantly improve efficiency and reduce error rates. At the same time, talent
quality plays a key role in optimizing financial shared service centers. The optimization strategy proposed in the paper can further
improve the operational efficiency and quality of enterprise financial shared service centers in the context of digital transformation,
meet the needs of rapid development of enterprises, and have great practical reference value for enterprises that are currently or plan
to optimize their financial centers.
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