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Exploration of the Application of Comprehensive Budget
Management in Enterprise Operations in the New Era
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Abstract

In the complex and ever-changing economic environment of the new era, comprehensive budget management, as an important
enterprise management tool, has become a key means for enterprises to enhance competitiveness and achieve strategic goals. Taking
the application of comprehensive budget management in enterprise operation as the research object, this paper explores the role and
impact of comprehensive budget management in enterprise operation in the new era. Corresponding improvement measures have
been proposed to address the problems in the implementation of comprehensive budget management in current enterprises, providing
useful reference and guidance for the practice of comprehensive budget management in enterprises in the new era.
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