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Exploration on the Management of Hospital Human Resources
in the Context of Talent Mobility

Jinwen Fan
Yantai Affiliated Hospital of Binzhou Medical College, Yantai, Shandong, 264000, China

Abstract

The high talent flow rate will affect the long-term development of the hospital to some extent, mainly because in the case of a serious
loss of staff, it is not conducive to the improvement of medical services, and will reduce the stability of the talent structure and hinder
the stable development of the hospital. Therefore, hospitals should pay attention to strengthening human resource management and
effectively solve the problem of talent flow. By analyzing the influencing factors of hospital talent flow, put forward the specific
strategy of hospital human resource management, including updating the human resource management idea, optimize organizational
structure, innovation management mechanism, focus on performance management and results, and to innovate the human resource
management means, with high quality human resource management to retain more talents, promote the sustainable development of
hospital.
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