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Analysis and Suggestions on the Current Situation of Finan-
cial Shared Center in Group Enterprises
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Abstract

With the development and progress of China’s socialist market economy, new economic forms and financial management modes
emerged, and the financial shared service center is one of them. This mode is also one of the most important ways for many group en-
terprises to promote their own development. However, there are still some problems in the construction of this mode, such as the com-
plexity of business modes and processes, the inability to achieve standardization, the disconnection between finance and business, and
the limitation of financial analysis, etc. In the face of these problems, the following measures can be taken: scientifically determine the
scope of shared services; unify the financial system, standardize the accounting process, etc., only in this way can we effectively reduce
the operating costs of the group enterprises and improve work efficiency, thus ensuring the stable and sustainable development of the
group enterprises.
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