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Abstract

In the face of the rapid development of globalization and informatization, modern enterprises have also evolved their financial
management functions. The role and functions of traditional financial accounting mainly focus on data recording, report preparation,
and compliance review. Although it has provided important support for the stable operation of enterprises in history, its limitations
are gradually becoming apparent in the rapidly changing market environment. The rise of Finance Business Partners (abbreviated as
Financial BP) represents a new direction in financial management. Financial BP provides strategic decision support and promotes
the deep integration of enterprise business and finance through in-depth analysis of financial data. This paper will explore the
background, necessity, and challenges of the transformation from financial accounting to financial BP, and provide insights and
suggestions on the transformation path based on successful cases and best practices.
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