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Discussion on Strengthening the Application of Management
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Abstract

In the new era, the Opinions on Further Strengthening Financial Supervision Work put forward higher requirements for the
financial management of public institutions. The basic accounting function is no longer sufficient to meet the financial management
needs of public institutions. In this process, public institutions must enhance their supervisory functions, assist decision-making
through financial management, and strengthen supervision and control. Therefore, the application of management accounting in
public institutions has become an inevitable trend. This paper provides a detailed analysis of the application value of management
accounting in public institutions, and proposes specific application strategies from the aspects of enhancing leadership attention,
strengthening management accounting information construction, and improving budget methods, hoping to provide assistance for the
long-term development of public institutions.
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