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Practice and Exploration of “123” Fine Material Supply
Management in Coal Mining Enterprises
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Abstract

Material supply management occupies a vital position in the operation of coal mining enterprises, which has a direct and far-
reaching impact on the production efficiency and cost control of enterprises. By continuously optimizing the material supply
management system, the competitiveness and sustainable development ability of the coal mine group can be effectively improved:
Firstly, strengthen leadership and establish a sound and comprehensive institutional system; The second is to carry out scientific
and reasonable planning, and carefully and meticulously manage the supply of materials; Thirdly, actively promote transparent
procurement, attach great importance to market research work, and achieve the refinement of material procurement; Fourthly,
standardize the corresponding procedures to achieve refined management of dynamic control; The fifth is to boldly explore innovation
and form a unique practice of material supply innovation.

Keywords
coal mining enterprises; material supply management; fine management

= /\ (1] » = ~ ﬁ '3"' N ]
Rl “123” IBHEUM AN EENIERSRE
EiREE:
LA REIREE PO A BR A ], - BVE PH22 710016
i E
MRAER AT AL E P bEEE A TRNAL, LTk A T R e A5 LA B LR %e, @it
FEMAH TR TR ER, EAXRIIET AN TN AR THRLEL RS — BT, E s DE0HE
ARy, ZARFHFEEGAR, HOMBOLEEY T LE I/, ZARBIBFEERY, FEEATZAFIAE, FH
MR et v R HTEAT B AAR P, SIS SE R A ML E R R KRR R, BRIk LA & a9 F Atk B )
HEE,
ES 5|
BEar ik AR AR i E R

1515

PEALH H AR EDH R A ARSI, BIUE
EOR AR, DB O A CHE, md el BRI, MTE.
G, 27 BN, ICEE, JeR “1237 KAt
Rz, RI—rhls (LREERZPGINE ) « —Hbs (s
3. PRETEPIERHD) « ZR0E (TR . RERE ., 5]
), AUERERE A ERR, ARHAIE TR
I E s FARRIAISCEL, i B AR AR m T8t
MR, SEBRERTTIZY, B PP R T2 6 12,
AEE G IR E R T R B AR

[fEE‘MT] AHE (1975-) , B, PEUFREEAN, K

B, BRI, MNBIREN. BIhASHR.

2BENH, BRI EMREPOES
21 EdS, RETH#Z%, BEOSEEEG

RS T, PHILH i Wra i 40 S A, 7%
ORI, S, Hgmbhd iR g s, 5T
ATV ERRE], (R& SRR 4R R g e A b
1 RS SRS TR HURE, SRCBEREE, #
R R ERTT T P
22 BEiRE, TIRES, B “=X” BHg=
it |

IR = AR I ESK, SEEENER T . EERELL.
HLEEA B B R A M A R . 5 AT
SERR, SEEEIE AT IR, iy TARTA A porE
MESEES, MRS EE A SR, bRk
AR, b Do R . RSN B B A,
BRI AORRBE Y. AR TR, IR T %

43



MEE5EE - 08 &

- & 09 A - 2024 £ 09 A

WA, AR TR G S R

3Rt R, MFMRENBHALEE

Yrge R SRl e o G A FE R B AT, Wit
RIS A 71T 0 R T AEFIZE A L N SR ik p/
TRRIRIE, Rl . SEOYEH IR MR & TR
TR EERIR, R aEEn R EZIEY; 7
T E FAEE Y, ERERENAD . Wb,
HACER SR, Bk A2 HEBE RS UKL S
B, BRI RS SR ATREER R, @ e iR
PUTHTIRE, MR BRR Ak, SR T R AR AR
BERORE, $RFHT00H A K
3.1 SEEHEEIE, AMIERE

TR MRS, V8 TIEFRAR, HESRAEUR)
TRIAGR, RERETSH,

OB SSTERFIER, fle ORI TEETING) |
HHSTRCRIC 22, SEREMAE, BRORTTRI L/EE=n]iE, IR
it

QHLN S N, F3] EOE SO g T, K&
THNES, PRI ERR.

QN HITRIE TR A, BIQL S, TR
SERE . M. ARk, WS E
3.2 Wit RIH IR

B2 RIEDTHERERE, B AR, T
AT R N S IRHE AR R R I 7s sk ), ™4
BEERORER A THR

B i TR ARANG ., TIHAHS Y EEL
#B38 TREFAREB RN A B o

B0 TREHOREBHN A S B E58 JS A&
ST S5 SEAE TR R
3.3 REB A, MAITEBEENE

AT RIS PR RE M B R AR, BRI
IREEER, EERECT DU 2 .

OsRJRERT R, HRIAARE T, W5 A
SEEITTHEDES T8, FIRBZEEH, BihR T5Em

Htre
QU RFBUER LIE, 2mEREIEER, RiEk
PR RITTR, $RTHRIEE.

4 BRYERN, SKEMERERIFEELEE

BEETIZARTL R, Wi mHEFE, =i
BT, i, BT TR, #51 “H
LRI, FSENEHIRS, FEIRSHEE" IEK,
BRI RELLH R

—eE M. A RS TR SRR KX
JG, TR EATTR RIS TSEPRIE L E 2
BEATIA0T; X TREEANT, st NREREEE TR

44

TR A AR N B G T AT . AF5EEEE,
JERT NS A BIAHR S, SIIARS T, LR
TES AR IR s SRR TTT AR IRZ A D E S
Bo TRMFEWETEIR. RS, ATHREL S ESS
FAMEIS, HAREVHR S b st R, iR R
D SRAN TE, FEGLN R IR AEM GRS A B S AR
FRETEA G . BT T /e NSRS B Yoo
Kot , HIEFEN HIRE, HITEERCE, MIRSKIGR, BB,
POuE AL, REIAT CAIE. AL AT PR
], SEERAEE RIAR S T, = R k& R T I
TR ARIBHER A SARERAN G R, SR A A IR
Far, HEAENINHIER; REEEET. SR
IR MEEE. DENS. RS, BARE
EHARE AL, oA R i 5EE, HILER
BERIT,
5 iR, TUITEHNBELEE
51 BiERIEERNK, MRS EES

— R EET A ST, RIS,
IR RGBS E S, EvaRak, WiEE
JREANEEE, S RIREMETRAE, M S, R
HIES AR POEsmNEEsS], seENEmie, mE
BREREE ST <
5.2 it RIK—TITE—I=H

FMEAT— TRE—H], TR EE B FER,
SEER R, AEETFRBRIRTE K, P mEis iR
B, KR R R IR R T IR, Rk
IR T, BERIRT, IHEEIE ST EA, P
—HEEMAREEE ., — TR0, Pus A2l 1 AR
5.3 1% & HYIE ERE

AR R, RIS T R
NIRESe S, W&EEZGE, hle. WE. W5 TH
GG, R, ot TEMAREE. Xiks
WEEAE 125, BikE, LB ARHERS, Rsihit
RSN G, RS A T S T TR AR
SR . LR R L R AR BEICSE, (i
(LN PN P
5.4 ¥ E RIS N EFE

WGl e TG, 53, MSS2 555, ik
EigIa, HAEEAGEE AFEREHES . i TRIHA
WENER, SiElpdEaess B A E%. YT hbesste:,
BEHRATHETEHA, REDEEE TR, BT RUaEA
R, AZERHES GRS, ARl
AR %5 N AR R G H S A
5.5 18 B9 Rz

St Agan, HE B ) HiE,

B &3 H



WE5EE - 8 08% - 5 09 - 2024 £ 09 A

PR A G (gl ) IS COvBh ) P (QTkk )
VUi, &E—f3. EAMRIRIE, ZWSH. ()
IS, BRI PESERR, SENE A . HlRisth
PR ACVEH, Je TRAREDTT. B AR AR, L
B, WA, 3 A REILalk, SkaEEAR
TEIEAS
5.6 HE=H|

PEALH A B R A SERE BT AR T, AL RER
T, PEEEREE, RS, AL, —2
MFE T TR . Wl (mis, EIEIs ., it
BRSPS ERTEIR . R eS8 )5,
i AR A G BEgaies) | 1S (S REZ
B, B (A RBELH) BIGRET Ml
MR TS =R LRGSR, & T L,
PN TR RSN, RS HITHRER
PRSI, hiRiE Lo, weonf TR,
RifnE, PEALH LSBT 0500 AR B & T

6 LA AL R A EENEE

P L e AR R SRR T e, AEFR
%, BB, TR B RO DU SE
6.1 BN B S 3 B4 3 A REAR X

TREIN, Pviinr ERAR AR, B HEIA T
TR, M TRSTFER . E TRP. TR
NFER O, TR R S R, i AR
TR TRIRISE R, o IR, [, L
TR, R 2R TR, R R, SRR,
BlRER, RIGERR, -5 LR, HLME. HRSS
P MR, SCHREDC TR, TR R, TR
OERIRIERL. S — RS R (URT T,
HFAR T TR
6.2 EAMABMEK R KR

DIRCTUHETE, Il . MBS,
P RELEI, (LO7E, HAaRtE, Y
56, BRI E RIS, BT, SIS, MR
Hrgtil

QEARASLF, TIEG . BEKS
HIGRHEEHE, (HUEH%, WOTREE, Hish
PEHINERR AT, BRI , k.

QM IRERE T, OHFHC. EAEE e S
TAETSE. PRI, HUBRERTA TS, WiRIME(E
SRR . TR, SRS RIT, TSR
FAE AR IAZIR

@I HI LIRS, AR RS MR, T
MBI HBE S ST TOHRER A TS . EHL
Prigziseat REfsoe, R RIEARE NI, Kb g
HIiE. [ LA HLBINEGR, AEdS . J38), RENZE
FER A A, SRR B H R
6.3 A BRI FEN

AURCREEN A BT, R R G BOR D Hh RIEAT,
W R — B S A 7 S EE . fERARRIRIG
R, ARG PN R, B BRI AR, M
AE “HEAF" 17388, FHEEFNT AR
PP T R ARG, WRER T B e S BT, MR AR
bz aTaalinlpiese e

A7 PR R O TFI AR R, MITFIMAR RS B0,
mBPRIE . Bt . PR, IR SO ATT T, AT
PN PRE ), MR &P, BN, $27F
BRI R o

7 &5iE

FEZRAER A S R F R IERTH O N, EAFEIR
EBIMESZRF N, PEAE B PR A TR LR A
D UAESENEO T, B NZRENENRERE:, Rt
MAVERL, WaRFER— MhOMESS, BB ER, )
SHNGF = A REREATT, TERL T RO m s e A e
A FEAH AT TSGR A o LR RN A A
FIEE” SIS e G, ST o e AR
FEAMEEE, REORIE T 558 TREIE AT O IE b T Ans HE 4%
W™, XARRHTIZ) TR EAN R E, e T et
EOpVE
S 3k
(11 & DA E T RN ERE RS o s BRSO A e A
JEIHFFT ). HRERRTIR(,2022,24(13):25-28.

[2] VB R AL R A TR (S BAEI.A B I E (PRI
77£%),2020(6):57-58.

[3] TEERIE MRl s (e iy L PR R A P 5449 [ B 7
B2 TA,2021,42(2):35-36.

&k
Re
=
ol
4]

45



