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Abstract

In the 21st century, challenges and opportunities coexist, all industries have carried out reform and innovation along with the
development and change of The Times, and put forward many new mechanisms to stimulate talents, and the field of TV media is
also the same. Throughout the development history of China’s TV media, its core around the talent, but now the talent resource
management still has weak staff competitiveness, lack of compound talents, low innovation ability, personnel turnover and other
problems. In order to adapt to the needs of social development, change the current situation, and improve the benefits of TV media, it
is particularly important to build a complete and effective human resource management incentive mechanism.
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