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Exploration of Cost Reduction and Path Optimization
of Logistics Enterprises under the Background of Digital
Economy and Platform Economy—Taking Cainiao Network
as an Example

Yizhi Sun
Henan University, Kaifeng, Henan, 475000, China

Abstract

At present, due to the rapid development of the Internet, the platform e-commerce enterprises have been rapid development. Through
the study of Cainiao Network Technology Co., Ltd., we learned that Cainiao Network actively builds a multi-win-win Internet
logistics platform. Based on the rich accumulation in automation, digital supply chain,Internet of Things and other aspects, Cainiao
has greatly promoted the quality and efficiency and digital upgrading of the leading enterprises in the logistics industry. At the same
time the rookie network technology Co., Ltd., innovative development ideas, from the value chain, industry chain, supply chain and
digital economy under the perspective of new technology development trend, on the futuredevelopment path is discussed, in order to
further reduce logistics cost, cultivating enterprise core competitiveness, achieve the goal of sustainable development.
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