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Abstract

With the rapid development of global information technology, digital transformation has become the core driving force to promote
the sustainable competitiveness of enterprises. This study explores the impact and opportunities of digital transformation on the
innovation of business management strategies. By analyzing the basic definition and importance of digital transformation, global
trends and developments, and detailing the specific challenges and opportunities it brings to enterprise management. The study also
covers innovative practices such as the digital reengineering of business processes, the intelligent upgrading of customer relationship
management, and the transparency and flexibility of supply chains, and discusses the importance of forward-looking strategies and
continuous optimization from a strategic perspective.
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