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Abstract

In the period of digital transformation, state-owned enterprises are faced with the innovative demand of financial management mode.
Through quantitative analysis and case-based research methods, the financial management innovation of state-owned enterprises in
the digital environment is studied. It is found that the innovation of financial management mode in the digital environment is mainly
reflected in the establishment of decision support system based on big data, the improvement of financial risk management with
tools such as econometric model, and the use of fintech tools for capital operation and cost control. These innovative practices can
significantly improve the efficiency of the financial management of state-owned enterprises, and provide more targeted and real-
time support for the enterprises’ business decisions. In addition, the study also points out that digitalization brings new challenges to
financial management, such as data security and privacy protection issues, which need to be fully addressed in the innovation process.
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