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Abstract

This study deeply analyzes the multi-dimensional influencing factors of the whole-process investment control of office projects, and
constructs a framework covering the key elements such as market fluctuation, cost control, risk assessment, project schedule and
contract management. By analyzing the weights and correlation of various factors, we reveal their different effects on investment
control in each stage of the project. In particular, strengthening contract management and risk response strategies are crucial to
optimize investment efficiency. Based on these findings, this study provides a scientific theoretical basis and practical operational
guidelines for office building projects to pursue the maximum investment returns, and helps project managers to take precise
measures and achieve a significant improvement of investment benefits.
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