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Analysis of Cost Control and Approach Selection in Engineering
Project Bidding and Procurement Management
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Abstract

The bidding and procurement management of the project is of key significance to ensure the smooth development of the project and
the effective control of the cost. With the continuous intensification of market competition, the scientific and reasonable bidding and
procurement strategy will have a direct effect on the economic benefits, project quality and construction period of the project. This
paper analyzes the current situation of project bidding and procurement management, and explores the effective cost control means
and paths. Through the theoretical analysis and the case study, it establishes the necessity of formulating the appropriate bidding
procurement plan, selecting the appropriate bidding mode, strictly controlling the procurement contract, and constructing a complete
cost monitoring system.
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