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How to Play the Role of Comprehensive Budget in the Financial
Management of Construction Enterprises
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Abstract

The increasingly complex environment of economic and social development makes the construction industry face new challenges and
opportunities. In order to cope with this change, construction enterprises need to update their management concept and adopt new
models to improve their management level. Comprehensive budget management in financial management plays a key role in capital,
cost, internal control and other aspects, and is an important guarantee for construction enterprises to enhance their competitiveness.
This paper first expounds the concept of comprehensive budget and the important role of comprehensive budget in construction
enterprises, and then analyzes the countermeasures to play the role of comprehensive budget in the financial management of
construction enterprises, in order to provide positive help for improving the financial management ability of construction enterprises.
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