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Abstract

With the rapid development of digital technology, human resource management (HRM) is facing unprecedented challenges and
opportunities. This paper aims to explore the new mode of human resource management in the digital age and analyze its application
effect in practice. Through the combination of literature review and case analysis, it is found that the application of digital technology
enables HRM to more accurately conduct talent recruitment, ability assessment, staff training, performance management, etc.
Especially with the support of data analysis, cloud computing, artificial intelligence and other technologies, HRM decision-making is
more scientific and the management process is more efficient. This paper also points out that in the digital transformation, enterprises
should pay attention to the digital ability cultivation of human resources, and build a more open and flexible organizational culture,
so as to improve the competitive advantage and organizational performance. This study has important theoretical and practical
implications for understanding and implementing the HM model in the digital age.
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