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Abstract

In order to improve the internal management level of public institutions, it is very important to implement the requirements of budget
management in the financial internal control link. Through budget management, the internal capital and resource allocation of public
institutions can be comprehensively optimized, and the internal control level and overall management of public institutions can be
more intuitively demonstrated through the implementation of budget management and evaluation of management effects, which can
be used as an important basis for restricting the financial control of public institutions in operation. At the same time, as an important
part of the financial management of public institutions, performance is closely related to employee development and the economic
operation of the unit. Through the comprehensive integration of performance evaluation and budget management, it can play a role in
promoting management through evaluation, and at the same time, it can also achieve the goal of integrated financial management of
the unit. Based on this, this paper analyzes the necessity, existing problems and mechanism of the integration of budget management
and performance evaluation from the perspective of financial internal control of public institutions.
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