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Abstract

In the hospital operation management, the procurement link plays a crucial role, risk management, cost control and service quality
are the main challenges faced by modern hospital procurement. First, the basic principle of supply chain management is expounded,
and then the concrete implementation steps and operation methods in hospital procurement are revealed in the form of cases.
Through data analysis, it is revealed that the adoption of supply chain management can effectively use resources, reduce procurement
costs, and improve supply stability. At the same time, it makes risk management more targeted and improves the basis of hospital
service quality. Finally, the paper discusses the role of supply chain management in improving hospital procurement efficiency and
service quality, in order to provide guiding suggestions for hospital procurement management. The results show that supply chain
management theory can provide continuous innovation and value drive for hospital procurement, and provide an important reference
for the medical industry to develop in a more efficient and economical direction.
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